










▪ More than 1.5 million deaths

▪ The country / regional experience has varied 

widely

▪ Now in a 2nd wave





▪ Home prices have strengthened 

▪ Household debt burden has improved

▪ And savings rates are a record levels (14%)



▪ Golf has become fashionable again 

▪ Pet ownership has exploded

▪ The Toronto Humane Society has received over 10,000 applications for adoption since the pandemic began

▪ Cosmetic dentistry is undergoing a “Zoom Boom” 

▪ Teeth whitening and “Invisalign” teeth straightening demand has been strong
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Death Rate Death rate as high as 15% Death rate <2% and likely lower

Health System Hospitals overrun, shortages
Health care system stressed, but 

managing

Societal
Homelessness, hunger, elevated 

crime

Hardships for many, but social 

fabric intact

Economic
Devastating unemployment, 

bankruptcies, GDP shrinkage
Rapid recovery

Markets
Bear market and credit markets 

freeze

Abrupt recovery and markets 

liquid



COVID

Global 

Financial 

Crisis

9/11 & Tech Bust

Kuwait Invasion

Iranian Revolution

Oil Embargo / Watergate
War on 

Inflation

Cuban Missile Crisis

1948 Recession

Pearl Harbour
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▪ R0 is the natural reproduction number

▪ Average number of new infections per infected 

person

▪ R0 varies by disease

▪ Measles is high

▪ SARS was low

▪ Re is effective rate after control efforts
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▪ Restrict travel

▪ Lockdowns, WFH

▪ Quarantine, contact 

trace

▪ Social distance, 

ventilation, outdoors

▪ Hygiene, masks

▪ Improved

medical treatment

▪ Therapeutic drugs



0.9

-0.4

-1.22.5

▪ Quarantine, 

trace (-0.4)

▪ Hygiene, masks, 

social distance 

(-0.8)
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▪ Restrict travel

▪ Lockdowns, WFH

▪ Quarantine, contact 

trace

▪ Social distance, 

ventilation, outdoors

▪ Hygiene, masks

▪ Improved

medical treatment

▪ Therapeutic drugs

▪ Immunity

▪ Recover

▪ Vaccinate



Exploratory Preclinical Clinical Trials Review & 
Approval

Phase 1

Phase 2

Phase 3

Traditional timeline: 10 – 15 years

COVID timeline: 10 – 15 months



▪ COVID vaccine development used 

traditional and novel approaches

▪ mRNA seems to be a game-changer
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Fiscal stimulus

Monetary intervention



▪ Consumer support

▪ CRB / CERB / CRSB / CRCB – Income 

replacement

▪ Relaxed qualifications for Unemployment Insurance

▪ Mortgage payment deferral

▪ Business support

▪ CEWS – Wage subsidy

▪ CERS / CECRA – Rent relief

▪ CEBA – Temporary loan funding



▪ Interest rate stimulus

▪ Bank Rate – from 1.25% to 0.25%

▪ Asset purchases and market support

▪ GBPP / PBPP / CBPP / CPPP

▪ BAPF / CMBPP / PMMP now discontinued



Human tendency 

to fear the worst

Massive government 

intervention
Human ingenuity 

and adaptability
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Digital Cash

E-commerce

Cloud computing

Telemedicine

Entertainment

Curtailed Travel   

Energy

Goods Spending

WFH

Exercise



Accelerated Trends

▪ Temporary or permanent?

Corporate Winners and 
Losers

▪ Expected profit stream

▪ Industry reaction?

▪ Innovation, investment, 
M&A

▪ Actual profit stream

Stock Valuation

▪ What expectations does 
the valuation include?

▪ Too optimistic
– investor overpays

▪ Too pessimistic
– good value

Investors’ 
Actual Winners 

and Losers
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World War I

Great 

Depression

World War II

Great 

Recession

Pandemic

Projected

▪ Choices?

▪ Austerity to reduce debt

▪ Increase taxes

▪ Grow GDP > Debt increase

▪ Allow inflation

▪ Ignore (MMT?)

▪ Future interest rates? 
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▪ Globally, US$17.1 trillion of negative-yield debt

▪ Fundamentally, interest rate is today vs. tomorrow

▪ Low interest rate distortions:

▪ Borrower discipline ( - ) 

▪ Pension obligations ( + )

▪ Asset prices ( + )

▪ Retiree incomes ( - ) 

▪ Investor risk seeking ( + )

▪ Inflation ( ? )
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▪ Prediction seems easy in retrospect. However…

▪ In January, who would have thought:

▪ A pandemic would sweep across the world

▪ Markets would experience their fastest-ever plunge into a bear market

▪ In March, who would have thought:

▪ The economy and markets would stage a rapid recovery

▪ Vaccines would be developed and delivered that promise 95% effectiveness



Prediction is not possible

Consider valuations

Long-term focus



Highly successful at-home, interactive 
fitness platform

Large addressable market with 
growing interest in health / wellness

Track record of rapid growth (+120% 
per year average) (1)

Attractive financial model with high 
margins and recurring revenue

Forward P/E ratio 278x (2)

Implied revenue growth a minimum of 
25% for 5 to 10 years

Competition likely to pressure growth







▪ Optimism about Growth has run high in 2020

▪ Growth has sustained a multi-year winning streak

▪ Over the long term, each has phases of 

outperformance





▪ Value has never been cheaper relative to 

Growth (2)

▪ Even a small normalization of the valuation 

differential will drive substantial outperformance 

by Value (3)





Prediction is not possible

Consider valuations

Long-term focus



It ain’t what you don’t know that 

gets you into trouble; it’s what you 

know for sure that just ain’t so.

Mark Twain



▪ Understand your real objectives

▪ Consider risk tolerance

▪ Risk you can bear
▪ Risk you want to bear

▪ Save for contingencies

▪ Focus on the long term

▪ Simplify and diversify

▪ Emphasize quality

▪ Seek a margin of safety



COVID

Global Financial Crisis

9/11 & Tech Bust

Kuwait Invasion






