




▪ To be one of Canada’s most respected 

investment counselling firms focused on 

private clients and foundations

▪ We have approximately 600 clients 

with a range of portfolios up to $100 

million in size

▪ 98% client retention rate (1) 

▪ Firm assets now at $3.0 billion ▪ We now have 26 people



▪ Tariffs could have a profound impact on economic growth

▪ Canada’s economy and labour market have lagged the U.S.

▪ As a result, Canada’s policy rate is notably lower than the U.S.

▪ As policy rates have diverged, the Canadian dollar has weakened



▪ The U.S. has threatened to apply a 25% tariff on all goods imported from Canada (10% on Oil & Gas)

▪ The trade conflict has potential to escalate further and affect global economic growth

▪ Economic consequences of a trade conflict would have a greater effect on Canada

▪ Slower GDP growth (exports to the U.S. account for 19% of Canadian GDP1)

▪ Potential recession (slower growth, weaker labour market)

▪ Resurgence of inflation (tariffs would add inflationary pressure)

▪ Reduced business confidence and investment

▪ Weaker Canadian dollar

▪ Canadian stocks have more of an embedded margin of safety thanks to the lower valuation multiple, compared to the 

U.S. stock market. 



▪ Economic growth more resilient than expected given a period of high inflation 

and high interest rates

▪ Government spending and strong labour markets have supported growth

▪ U.S. economy stronger than Canada’s

▪ Canada’s unemployment rate increased from 5.0% in 2022 to 6.8% in 2024

▪ The U.S. has gone from 3.5% to 4.2%, widening the relative gap

Pandemic-
related 
distortion

 CAN  U.S.



▪ Canada has cut the policy rate from 5.0% to 3.0% since last 

June

▪ Over the same period, the U.S. has cut from 5.5% to 4.5%

▪ This differential exceeds historical averages and reflects 

Canada’s relative economic underperformance



▪ On Feb. 2, the Canadian 

dollar reached 0.67 U.S. 

dollars, the lowest level 

since 2003

50Y Avg = 0.81



▪ Policy volatility from the new U.S. administration

▪ Political uncertainty with Trudeau’s resignation

▪ Significant stock market concentration 

▪ Geopolitical risk



▪ “American exceptionalism” has been a dominant, enduring theme in financial markets

▪ Since the global financial crisis, American stocks have outperformed global counterparts

▪ U.S. corporate profit margins have risen

▪ U.S. valuations are elevated, reflecting high expectations

▪ A diversified portfolio, invested in reasonably valued and quality businesses, should yield favourable performance over 

time

▪ Asset allocations remain aligned with our long-term guidelines



▪ Reasons for this exceptional performance include:

▪ Stronger growth

▪ Superior innovation

▪ Higher profit margins

▪ Rising P/E multiples



▪ Reasons for rising U.S. profit margins:

▪ Globalization

▪ Efficiency-enhancing technology advances

▪ Lower taxes

▪ Lower interest costs



▪ Largest contributors to rising profits have been:

▪ Lower interest costs

▪ Lower taxes 



▪ The U.S. stock market is expensive relative to history ▪ Most metrics above historical averages by greater than 1 standard deviation



Forward 

Price / Earnings
22.5x 15.3x 14.9x

Price / Book 5.1x 2.1x 2.1x

Dividend Yield 1.2% 2.7% 2.9%

https://tinyurl.com/NexusOnBenchmarks


▪ The shift in yields that occurred in 2024 favoured our short 

duration positioning 

▪ The difference between shorter- and longer-dated bond yields 

is still small by historical standards



Canadian National Railway — Visa Inc.

Texas Instruments

General Motors

Boston Scientific

Western Digital

Telus ARC Resources

Cenovus Energy

Suncor Energy

Finning International

Dollar General Meta Platforms

Microsoft

EOG Resources



▪ Operates a transcontinental railway network 

transporting freight across Canada and the U.S.

▪ Its 32,000 km rail network links ports on the Pacific, 

Atlantic and the Gulf of Mexico

▪ Key cargo types

▪ Intermodal – containers

▪ Petroleum & Chemicals – crude oil, refined products

▪ Grains & Fertilizers

▪ Forest products – lumber, paper

▪ Metals & Minerals – steel, aluminum

▪ Automotive – Cars and parts

▪ Coal – thermal and metallurgical coal



▪ Competitive advantages

▪ Oligopolistic industry with high barriers to entry

▪ Compelling asset quality

▪ Exclusive port access to Prince Rupert, B.C. and Halifax

▪ Strong pricing power

▪ Diversified end-markets, reduces cyclicality

▪ Strong financial characteristics

▪ Double-digit return on invested capital 

▪ Strong balance sheet 

▪ Raised dividend for 27 consecutive years

▪ Short-term pressures led to lower valuation

▪ Canadian rail worker and port worker strikes

▪ Jasper wildfires



▪ Our portfolios are thoughtfully diversified across asset classes, geographies and sectors
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▪ Equity returns were robust on an absolute basis

▪ Nexus gains captured much, but not all, of the benchmark return – relatively few growth stocks continued to lead the market higher

▪ Canadian stock returns were healthy; U.S. equities by far the best

▪ International equities were reasonable

▪ Bond returns were strong and outperformed the benchmark

▪ Longer-term risk / return characteristics are attractive

▪ Our approach differs from the indices – performance will inevitably diverge at times like the present
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▪ North American equity portfolio is comprised of quality stocks with attractive prices

▪ Established, dividend-oriented stocks 

▪ Attractive valuations provide good long-term upside with a margin of safety

▪ Nexus Income Fund is constructed to emphasize quality and reduce price risk 

▪ Credit quality is high, average bond maturities are short

▪ Higher interest rates will benefit bond investors over time

▪ Income-oriented equities add long-term growth and inflation protection

▪ International equities continue to add diversification

▪ Higher dividend yields and lower valuations than North America









▪ The U.S. has threatened to apply a 25% tariff on all goods 

imported from Canada (10% on Oil & Gas)

▪ In 2023, the U.S. ran a $41 bn USD trade deficit with Canada

▪ Excluding energy, this becomes a $63 bn USD surplus for the 

U.S.

▪ Trade dependency between the two countries

▪ The U.S. accounted for 77% of Canadian goods exports and 

63% of Canadian goods import

▪ Canada represented 18% of total U.S. goods exports and 14% 

of U.S. goods imports 

▪ Exports to the U.S. accounted for approximately 19% of 

Canadian GDP in 2023.



▪ The North American auto supply chain is highly 

integrated across borders

▪ Tariffs would be:

▪ Inflationary for auto manufacturers (higher input costs)

▪ Inflationary for consumers (estimated $3k price increase)

▪ Negative for overall auto production volumes



Tariffs

China

Mexico/Canada

Global tariffs

Immigration

Mass deportations

Military border 
enforcement

Asylum/Refugee rules

End of birthright 
citizenship

… and more

Energy and 
Infrastructure

Streamlining permits

Rollback of EV 
mandates

Withdrawal from Paris 
Climate Accord

Suspension of certain 
environmental 

regulations

… and more

Deregulation

Federal hiring freeze

Rescinding some 
Biden-era Executive 

Orders

Freezing issuance of 
new regulations

… and more

Other Executive 
Orders

Creation of DOGE

Jan. 6 pardons

Withdrawal from WHO

Declassification of 
records (e.g., JFK 

assassination)

DEI

… and more



▪ 3 stocks

▪ Reinvesting profits into growth initiatives

▪ 23.8x average forward P/E multiple

▪ 36 stocks

▪ 3.0% average dividend yield

▪ Average dividend growth of 7.6% per year over 5 years

▪ 14.3x average forward P/E multiple

▪ 3 Real Estate Investment Trusts

▪ Average distribution yield of 8.5%

▪ Average Price/NAV of 66%



▪ Despite average intra-year 

declines of 15%, annual returns 

were positive in 29 of 40 years



▪ Equity Fund

https://tinyurl.com/NexusOnBenchmarks
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▪ Income Fund

https://tinyurl.com/NexusOnBenchmarks
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